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SUBJECT: U.S. Department of Energy Training Institute 

In March 2016, Glenn Podonsky and I formally established the U.S. Department of 
Energy (DOE) Training Institute (DTI) through the signing of the DTI Strategic Plan. 
We recognize the oppo1iunity to provide the DOE Enterprise access to the superior 
training materials and instruction provided by our two existing DOE Federal Training 
Centers - the Hazardous Materials Management and Emergency Response (HAMMER) 
Federal Training Center and the National Training Center (NTC). DTI formally aligns 
these two training centers, leverages existing subject matter expe1i capabilities, provides 
increased enterprise opp01iunities for achieving fmiher reduction in redundant training, 
improves training quality and delivery, and provides safety, health, and security training 
to achieve the DOE mission. 

DTI has already improved the Office of Environmental Management (EM) and Office of 
Legacy Management (LM) worker safety training by providing electrical courses and 
instructor fundamentals training to DOE and contractor staff at three sites. In fact, 
Federal staff at EM's Consolidated Business Center (EMCBC) and LM, among others, 
have completed DTI instructor ce1iification and are now able to instruct core fundamental 
training courses provided by DTI at their sites when desired by their management. 

DTI currently has over 25 courses available for use in the DOE complex for free, many 
with reciprocity ce1iification. Over 150 total courses are currently identified for inclusion 
in the DTI catalog and initial effo1is are being focused on high volume courses typically 
required by contractor safety and health programs. We have also worked with the Energy 
Facility Contractors Group (EFCOG) and other unique user groups to upgrade course 
materials such as security courses, laser safety, and an NFPA-70E electrical safety 
course. These safety and health courses provided by DTI satisfy completion of required 
fundamental training content with recognition that site specific/hazard specific additional 
training is often desired. 

I encourage each of you to consider what training assistance DTI can provide to improve 
training quality and worker safety and increase efficiencies through consolidation of 
training material development and maintenance. I want to acknowledge my support with 
examples of on-going initiatives described below: 



• On-going collaboration between DTI and the EMCBC to develop language for 
EM contracts that encourages the utilization of DTI resources and capabilities. 

• DTI assisting multiple Sites within DOE, and specifically EM, to coordinate 
aligmnent of fundamental training content with necessary gap training that 
addresses specific contractor practices, hazards, or job specific requirements. 
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• Continuing to work with our national labor partners and the National Institute of 
Enviromnental Health Sciences (NIEHS) labor grantees who perform Hazardous 
Waste Operations and Emergency Response (HAZWOPER) training and other 
safety training to increase the paiiicipation in the DOE Safety and Health 
Reciprocity program as described in DOE Policy 364.1, Health and Safety 
Training Reciprocity. EM provides NIEHS grant supp01i to train their members 
with safety training needed to work at DOE. At a minimum, grants should require 
a reciprocity ce1iification for HAZWOPER training provided to supp01i DOE 
activities. EM suppo1is development of a reciprocity process that recognizes the 
high quality safety and health training performed by union trainers for apprentice 
and journey training. 

• DTI providing standard, high quality training to be offered similarly to the 
standardized programs implemented at Richland (RL). RL has successfully 
implemented standardized site safety programs for 14 topical areas, which 
provide for improved worker safety, standardization, reciprocity, and consistent 
training for over 10,000 site workers. Since the program's inception, large 
avoidances in training costs have been observed at Hanford. 

With DTI, we can strengthen the DOE workforce through effective training, elimination 
of duplicative fundamental training, and improve the safety of our workforce. Therefore, 
I encourage training coordinators, both Federal and Contractor, to better understand how 
DTI can assist your organization meet individual mission and project needs. 

Questions regarding DTI should be referred to Ashley T. M01Tis, Richland Operations 
Office Senior Advisor for DTI, at (509) 376-3201 or ashley.t.m01Tis(iz),rl.doe.gov. 
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Doug S. Shoop, Manager, Richland Operations Office 
Kevin Smith, Manager, Office of River Protection 
Jack Craig, Manager, Savannah River Operations Office 
Todd A. Shrader, Manager, Carlsbad Field Office 
Robe1i E. Edwards III, Manager, P01ismouth/Paducah Project Office 
Ralph E. Holland, Director, Environmental Management Consolidated Business Center 
Steven Feinberg, Manager, Separations Process Research Unit 
Bryan Bower, Director, West Valley Demonstration Project Office 
Donald Metzler, Director, Moab Federal Project Office 
John P. Zimmerman, Deputy Manager for Idaho Cleanup Project 
Scott Wade, Assistant Manager for Environmental Management, Nevada Site Office 
Susan Cange, Manager, Oak Ridge Office of Environmental Management 
John Jones, Director, Energy Technology Engineering Center 
Douglas E. Hintze, Manager for Environmental Management, Los Alamos Field Office 
Mark Whitney, Principal Deputy Assistant Secretary for Environmenta\ Management 
Elizabeth A. Connell, Chief of Staff 
Joceline Nahigian, Acting Deputy Chief of Staff 
Stacy Charboneau, Associate Principal Deputy Assistant Secretary for Field Operations 
Frank Marcinowski, Associate Principal Deputy Assistant Secretary for Regulatory and 

Policy Affairs 
Candice Trummell, Associate Principal Deputy Assistant Secretary for Corporate 

Services 
James Hutton, Deputy Assistant Secretary for Safety, Security, and Quality Assurance 
Gregory Sasson, Associate Deputy Assistant Secretary for Field Operations 

Oversight/Chief of Nuclear Security 
Rodrigo Rimando, Director for Technology Development 
John MalTa, Chief Engineer 
Barton V. Barnhaii, Director for Infrastructure Management and Disposition Policy 
Mark Senderling, Acting Deputy Assistant Secretary for Waste Materials Management 
Robert Seifert, Acting Director for Regulatory, Intergovernmental, and Stakeholder 

Engagement 
Connie Flohr, Deputy Assistant Secretary for Resource Management 
Melody C. Bell, Associate Deputy Assistant Secretary for Resource Management 
Ralph E. Holland, Deputy Assistant Secretary for Acquisition and Project Management 
Norbert Doyle, Acting Associate Deputy Assistant Secretary for Acquisition and Project 

Management 
Kristen Ellis, Acting Director for Communications 

cc: Glenn Podonsky, EA 
Karen Boardman, NTC 
Evan Dunne, NTC 
Ted Giltz, RL 
Ashley Morris, RL 
Erik Olds, RL 
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